Why humanitarian WASH coordination matters:
Avoiding Duplication and Informing Collective
Action

Aliocha Salagnac, Advocacy and Knowledge Management Specialist
Global WASH Cluster - UNICEF
EPFL - 5 December 2024- https://washcluster.net
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Session Outline

* \Welcome

» GWC Overview and Humanitarian Coordination Today
 Coordination in Practice

 Evidence-based Advocacy for Humanitarian WASH

« Q &Aand Discussion
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This map of London was
\ created by John Snow in
- 1854. London was
experiencing a deadly
cholera epidemic, when
Snow tracked the cases
on this map. The cholera
A\ ¢ cases are highlighted in
\@ black. Using this map,

\\

£ Snow and other scientists
> were able to trace the
cholera outbreak to a
single infected water

pump.



What happens without coordination?

v" Redundant/wasted
effort and resources

v" Unpredictable and
delayed response

v" Erratic response

quality

v" Non-transparent and
unaccountable
response




And with coordination?

v" Optimized efforts and
resources

v’ Predictable and
timely response

v Maximized response

quality

v" Transparent and
accountable response




“If you want to go fast,
go alone, if you want to go far,

go together”

African proverb




Global WASH Cluster
Overview




The cluster approach




Learning Objectives

1 History and evolution of Clusters

1 The Cluster system

d The Cluster pillars

1 Coordination architecture and governance

1 Intercluster coordination
(1 Global Overview in 2024



History of coordination
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STRENGTHENING
HUMANITARIAN RESPONSE

v'Less targeted allocation
v'Multi-year planning

v Simplified reporting
v'Use of cash transfers
v’Localization of aid
v'Joint needs assessments
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The cluster system

 Global clusters

* 11 permanent global clusters
* Cluster Lead Agency

* National clusters

 Temporary, must be activated

 Should not replace the
national authority

Health
WHO

Logistics
utrition
UNICEF

N
@

Education Humanitarian

UN |(_:f;f & Emergency Protg;tion
E,ia C ‘.i’c Relief UNHCR
Children Coordinator
Camp a = Water,

Coordination and Sanitation
Camp Management and Hygiene
IOM'/UNHCR UNICEF

Food Security
WFP & FAO

Emergency
Telecom-
munications

Early Shelter
Recovery IFRC
UNDP UNHCR



The core functions and the HPC

NEEDS ASSESSMENT
& ANALYSIS

5
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OPERATIONAL PEER ~ d° ©,  STRATEGIC
REVIEW & EVALUATION & ? @ PLANNING
o ,o: COORDINATION 7))
O
IMPLEMENTATION RESOURCE
& MONITORING MOBILIZATION

PREPAREDNES®

1. Ensure WASH
service delivery

4. Monitor and
evaluate the
response
performance

2. Informing
strategic decision
making

5. Strengthen
national capacity
in preparedness

6+1 Ensure
Accountability to

Affected People
(AAP)

3. Plan and
implement the
cluster strategies

6. Support
robust advocacy




Cluster activation and deactivation

ACTIVATION: What is the difference
between Clusters and
1. Sharp deterioration or Sectors?

significant change in
the humanitarian
situation.

2. Limited response or DEACTIVATION:
coordination capacity 1. The humanitarian situation
improves

2. National structures acquire
sufficient capacity.




Cluster response vs. Refugee response

Refugee
Rgfpgee Coordination UNHCR
[Ses Modal (RCM)

Non

SUDAN EMERGENCY
REGIONAL REFUGEE
RESPONSE PLAN

May-December 2023 - Revined Acgust 2023
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CIusterArohltecture and Governance

- Cluster
Strategic Co-Coordi-

Advisory Group " Coordinator Sub-national
nator - ;

(SAG) (cc) cc

LadululE] Information
Worklng.Group Manager (IM) Sub-national
(TWiG) IM

Observers

Sub-nat.
Co-Coord.

Observers

National coordination platform Sub-national coordination platforms



Humanitarian
Architecture and
Governance

Local

UNICEF authorities

National Coordination Sub-national
Team coordination team

Affected Population ]




The Global WASH Cluster




Strategic Plan 2022 - 2025

Enhancing and strengthening effective and accountable
humanitarian WASH coordination will result in timely,
predictable and high-quality WASH outcomes that are
inclusive and equitable, for the people most affected by
and vulnerable to crises.

A

The GWC exists to strengthen system-wide preparedness
and coordination of response capacity, providing clear
leadership and accountability in humanitarian crises. As a
priority, the GWC supports National Coordination Platforms
in the delivery of the 6+1 core functions.

O WASH Cluster
) Water Sanitation Hygiene



GWC Overview

Global Strategic Leadership

Core function 1
To support service delivery

Core function 2

. . To inform the Humanitarian Coordinator/Humanitarian
Country Team's strategic decision-making
Operational Field Support |
Core function 3

To plan and implement cluster strategies

Core function 4
To moniter and evaluate performance

Capacity and Learning

Core function 5
To build national capacity in preparedness and
contingency planning

Core function 6

u
K I d E d d T t robust ad
now e ge’ VI ence an 0 support robust advocacy
+1 Core function: Accountability to affected populations
Advocacy

WASH Cluster
\ Water Sanitation Hygiene



Global WASH Cluster - Humanitarian Response Dashboard 2024

HRP Countries Needs, Targets, Results & Funding | January - July 2024

WASH Cluster
\ Water Sanitation Hygiene

Select region
or country here

Reset filters here <j

People in Need of Humanitarian WASH Assistance 2024

Region

= M MY

JMP 2022

% of population with access
to at least basic sanitation

37.48%

WASH Response in 2024

Country

% of population with access to
at least basic drinking water

ﬁ 71.57%

% of population with access to
at least basic hygiene services

30 37.48%

Number of sector/cluster
partners *

37

Number of countries/
platforms

29
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GWC Structure

Cluster
Advocacy and
Support Team

Global WASH

Cluster Members

« Cluster Advocacy and Support
Team (CAST)

 Strategic Advisory Group (SAG)

 Field Support Team (FST)

e Members (91) and Standing
Observers(2)

« Working Groups

e WASH Donor Group

About Us | Global WASH Cluster



https://www.washcluster.net/about-us

GWC Members
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Monica Ramos
Global WASH Cluster Coordinator

€

i

Ramy Zaki

Senior Information Management
Specialist

CAST: Cluster Advocacy and Support Team | Global WASH Cluster

David Alford

Deputy Global WASH Cluster

Coordinator (Operational Support)

QT s

Aliocha Salagnac

Advocacy and Capacity

Strengthening Specialist

Julie Bara

Deputy Global WASH Cluster
Coordinator (Strategy and
Partnerships)

Nancy Kanwal

Programme Officer

Contact us: globalwashcluster@unicef.org or globalwashcluster@gmail.com

0O

WASH Cluster
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Decision Making

Strategy and Operations

Comms and Representation
Advocacy and Fundraising

SAG: Strategic Advisory Group | Global WASH Cluster () e S oo

2 permanent
members

4 National
Representatives

1 Donor Agency



https://www.washcluster.net/sag

Global Level Advocacy

SANITATION
o AND WATER WASH Cluster

Water Sanitation Hygiene 2 0 2 3

WASH Cluster WASH
European Humanitarian Forum 2024 | Side-event V) Ve Saran Hrgeme NETWORK

Joined-up action for collective outcomes: ® U N Water CO nfe rence

Accelerating access and coordination for
water, sanitation and hygiene in fragile

% =UN SANITATION '
wite B @ i (QEEEEAl contexts and forgotten crises (M a rCh)

S W

V.rlrorined-up Action for Humanitarian i . : \.,' ’ me;dﬂamm ¢ Aid eX (OCtOber)

and Development Collective ' Brussel, Belgium

Outcomes to Accelerate SDG 6 .. £ N 2 ° COP 28 (December)

WASH Cluster
) Water Sanation Hygiene

CoIIectlve Outcomes: 2024

Humanitarian and Development

WASH Coordination in the Field ° E U H uman |ta r|a N

w #COP28 JOIN US! i §§§g 26 October 2023

AN INTERACTIVE SESSION TO
EXCHANGE IDEAS ON

et D DECEMBER
COLLECTIVE OUTCOMES . ": @ 12:30 PM (CEST) - 1:45 PM (CEST) FO ru m ( M a rCh )

Learn about key
initiatives in UNICEF-  §
led clusters for
humanitarian and
development
coordination.

WASH Cluster
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Working Groups

Cash And Markets Faecal Sludge Management

Led by: German Toilet Organization, Johannes Led and Coordinated by: Netherlands Red Cross,
Rueck: e-mail. Marij Zwart: e-mail.

View Group - View Group =

Climate Working Group

Led and Coordinated by IOM, Antenio Torres: e-
mail and Co-led GTO, Thorsten Reckerzigl : e-mail.

View Group -

Hygiene Promotion

View Group =

Transition to
Communities of

Practices (e.g.
WASH Hub)

New Technical
or Thematic
Working
Groups: Climate
Change

WASH Cluster
\l Water Sanitation Hygiene







Operational Research — Launch of the study
results on the cost of not doing coordination

WASH Cluster
) Water Sanitation Hygiene
2



https://twitter.com/AidExGlobal

Previous Research conducted on WASH Coordination

2019: Summary of the evidence on WASH coordination
including collating information from:

 Literature review (28 documents),

« UNICEF document review (125 documents),

 Interviews with WASH coordination experts (15 interviews).

“ 2021: Assessment of the WASH coordination in Cox’s Bazar, DRC, and Yemen
«°° with information from:
( «  WASH coordination platform staff (17 interviews),
»  WASH coordination platform partners (76 interviews),
» Anyone who self-defined as being involved in the WASH response (157 surveys)

WASH Clust :
0 Water Sanitation Fygiene L A @AIdEXGlobal 2023
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Previous Research conducted on WASH Coordination

Development of a
Theory of Change

Consistent Key Themes:
Cluster is evolving.
Trade-offs to participation.
Staffing is important.

Deeper
understanding of
the value of

WASH

coordinatior)

\

—

0 WWASH Cluster v A @AIdExGlobal 2023
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Previous Research conducted on WASH Coordination

Development of a
Theory of Change

Consistent Key Themes:
Cluster is evolving.
Trade-offs to participation.
Staffing is important.

Deeper
understanding of
the value of

WASH

coordinatior)

\

—

\

What is the value-add of WASH Coordination in humanitarian emergencies
for different coordination levels?

0 WASH Cluster v A @AIdExGlobal 2023
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Monthly activity report
Interview with partners
Interview with staff

Survey with anyone involved in the
WASH response

Methods

O

Data collected over
a 6-month period

WASH Cluster

Water Sanitation Hygiene

Mixed-methods evaluation with WASH
coordination platform staff and partners

Existing framework for analysis
(i.e., Minimum Requirements and Theory of
Change)

Min
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Figure: Selected contexts for this study with coordination levels - low-staffed (red), medium-staffed (orange) and high-staffed
(yellow) —and WASH coordination priority — high priority (dark green), medium priority (green), and low priority (light green) at
the time of the study.

Selection of five contexts with different
levels of coordination

, AidExGlobal 2023
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=| 31 activity reports

20 interviews with partners High turnover among staff
affecting stability and
94 interviews with staff coordination institutional
= : memory
== 475 surveys Lack of funded and dedicated

coordination platform positions

AN

No coordination levels
perceived as met Lack of funding for

Re S U | tS the WASH response
and donor space
shrinking

Several challenges with

the inter-cluster No dedicated budget for
coordination WASH coordination
platform activities

() WASH Cluster L Al @AIdEXGIobal 2023
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o =| 31 activity reports

| 2 ’ 20 interviews with partners

.ﬂ 94 interviews with staff
S

e

=

475 surveys

Results

* Requirements developed by the Global
WASH Cluster Guidance for National

Coordination Platform

* Requirements considered not met (light
green) to met (dark green) in the study

WASH Cluster
) Water Sanitation Hygiene

AAP strategy, data
disaggregation and access
monitoring

Complaints and Feedback
Mechanism

Communication and
Participation

Protection from Sexual
Exploitation and Abuse

Advocacy Strategy

and methodology

Needs assessment strategy

Assessment Analysis

Assessment Implementation

No coordination levels

perceived as met

which led to a gap
with expectations

Humanitarian Response )
Plan/Response Design and
Inter-sectorial

Strategic Operational
Framework, Standards, and
Technical approaches

Sector Funding — Resource
Mobilization

Monitoring Plan and
Framework, and Monitoring
quality and accountability

Corrective actions

, AidExGlobal 2023


https://twitter.com/AidExGlobal

31 activity reports

| 2 ’ 20 interviews with partners

.ﬂ 94 interviews with staff
S

e

=

475 surveys

Results

* Requirements developed by the Global
WASH Cluster Guidance for National
Coordination Platform

WASH Cluster
) Water Sanitation Hygiene

Colombia

\

Coordination an
information
management

monitoring .

( Complaints and Feedback

Mechanism

Communication and

Participation

N

Protection from Sexual
Exploitation and Abuse

Y4

Advocacy Strategy

AAP strategy, data D

disaggregation and access

Advocacy Initiatives

%
A

( Needs assessment strategy )
and methodology

E

4
Assessment Implementation

\ J
( )
Assessment Analysis
N\ J

) Specificities across coordination
levels and context

\

Humanitarian Response
Plan/Response Design and
Inter-sectorial

\

Strategic Operational ﬁ

Framework, Standards, and
Technical approaches

P

/
4

Sector Funding — Resource

Mobilization 4

Monitoring Plan and }

Framework, and Monitoring
L quality and accountability

NE '
Nigeria
ERPR and Anticipatory

Action Planning, Capacity
Mapping and Development

p
Response Analysis and Ga

Analysis

NE
DEEEGE

Y4

J

Corrective actions }
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31 activity reports

— , , , ( Needs assessment strategy )
@ 20 interviews with partners and methodology
- — . f )
&? Jdnterviews with staft Assessment Implementation
= \ / ~
— 475 surveys ( ) Humanitarian Response
Assessment Analysis Plan/Response Design and
( AAP Strategy, data h N J L Inter-sectorial )
dlsaggregathn gnd access i Strategic Operational
\ TRINEITE J Framework, Standards, and
( ) :
Complaints and Feedback G . Technical approaches
. ap of knowledge
X Mechanism J P g " Sector Funding - Resource |
ReS U | tS " Communicatonand | Or awareness of the WASH | Mobilzation
| Pertidpation coordination platform?
Protection from Sexual
Exploitation and Abuse
Monitoring Plan and
i _ Framework, and Monitoring
Requirements developed by the Global quality and accountability
WASH Cluster Guidance for National - :
Coordination Platform Advocacy Strategy Response Analygls and Gap
* Requirements discussed and L Analysis )
recommendations provided by a few (light) to ( )

many partners (dark purple) in the study Corrective actions

WASH Cluster

. J
() Water Sanitation Hygiene , @AIdExGlobal 2023
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=| 31 activity reports

= WASH Partners
@ 20 interviews with partners (
) o iervione Provide a more effective and strategic response according
DA nterviews with staf to the WASH-identified needs by improving the visibility of
f 475 surveys the WASH response and sector, sharing information, and
improving partners' capacity

RGSUltS Impact on beneficiaries?

Affected Populations

Meet the needs and target areas of the affected
populations with the highest needs that would not or less
be identified or targeted without the presence of the
WASH coordination

=>» Are they aware of the coordination platform?

0 WASH Cluster b 4l @AEXGIobal 2023
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Collective Advocacy




Module 15 - Advocacy

1 What is advocacy?

(1 Core Function 6 in the HPC

1 Objective, minimum requirements and tools
 The basics of advocacy

1 Advocacy Frameworks, Tactics and Tools



Humanitarian advocacy

Demystifying humanitarian advocacy! You are probably already a humanitarian
advocate.

If you...

- Talk to crisis affected people to understand their needs before informing donors
about the humanitarian situation

- Lead coordination meetings and try to get your concerns across various
stakeholders

... then you are already doing humanitarian advocacy.



What is advocacy?

 ltis about influencing policies, practices, attitudes within the enabling
policy environment

|t can be a strategic planned a long-term process
* Advocacy can by urgent, demanding immediate action.
* In both cases there are clear goals and objectives

 |tdraws its legitimacy and credibility from knowledge, experience and
evidence.



Cluster objectives and minimum requirements

Objective
* |dentify concerns and * Ajoint strategic « WASH Cluster
provide key information approach to advocacy is Advocacy Guide and
and messages set up and monitored toolkit
* Undertake advocacy on » Advocacy campaigns,
behalf of the cluster and issues and messages
affected people. are strategically rolled
out and shared by the

cluster coordination team
and cluster partners


https://drive.google.com/drive/u/1/folders/1QRk4L2arkhXTkycGAqN3yTEhR66K8nCd
https://drive.google.com/drive/u/1/folders/1QRk4L2arkhXTkycGAqN3yTEhR66K8nCd
https://drive.google.com/drive/u/1/folders/1QRk4L2arkhXTkycGAqN3yTEhR66K8nCd

Feedback

How to advocate?

Partners /
members

The message

NCC/
NCP advocacy
partners

Problem/
issue

Evidence/data
Collective advocacy
framework,
strategy, tools, tactics

Affected
populations

Communication / information sharing

Feedback

Allies

’
v

UNICEF as CLA

Partners /
members

Public/private
WASH service
providers

Donors

National/local
authorities

Other actors

decision/policymakers

Public/global
stakeholders




Advocacy framework basics for NCPs

Collective identification of issues

. Advocacy overall goal & objectives

. Stakeholder Analysis

Mapping of available evidence and data to support advocacy
Develop key advocacy messages

Develop advocacy tactics

> G A wN



1 - Collective identification of issues

Develop a system for
collecting alerts

Advocacy Working Group to
initiate collective problem

or problems requirin
identification with partners P quiring

advocacy

Problem identified: Critical low quality of water in water trucking and limited
capacity on water quality testing in the emergency response.



3. Stakeholder analysis example

Issue#l: Land allocation
for FSM

Somehow involved

Fully involved

Actor 2
Local utili

0 High influence
influence
o




3.Stakeholder analysis

'y

High

Partners

Local
authorities

UNICEF

Involvement level

Private
services

Low

Influence on your issue

High



4 — Mapping evidence and data

* ltis key to already think about the evidence at hand

* What is missing and why should new evidence be collected (link data
needs to decision-making).

Without the right evidence, advocacy is left to chance.



Ukraine
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GAZA STRIP: CRITICAL WATER AND WASTEWATER INFRASTRUCTURE () WASH Cluster
17 October 2023 tate of Palestine

KEY FIGURES
@ 2.3M PEOPLE IN NEED OF WATER WITH 3 LITRES
PER PERSON PER DAY AVAILABLE

90% WATER SUPPLY INFRASTRUCTURE REQUIRES
REPAIR/REHABILITATION

ALL 3 DESALINATION PLANTS ARE NOT PROVIDING
WATER DUE TO LACK OF FUEL AND ELECTRICITY

°y
=¢ ALL 6 WASTEWATER TREATMENT PLANTS ARE
g NON-OPERATIONAL DUE TO LACK OF FUEL AND

ELECTRICITY

130,000 M3 OF UNTREATED WASTEWATER AND
MAJOR LEAKS IN SEWAGE NETWORKS REPORTED

%A NO WATER FOR 3500 INPATIENTS IN 35 HOSPITALS
& éll\éll)(400,000 IDPs IN 160 SCHOOLS AT IMMEDIATE

IIIIIIIIIIIII
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII




5. Key Messages

There is an urgent
need to support the
restoration of WASH

infrastructure in
North

Evidence Example Action Desired
The data gathered This situation is We, a collective of 45
through the collective particularly worrying in | partners coordinated by
assessments shows that | the camps of North the WASH Cluster, ask
only 42.5% of the Kethana where new the Humanitarian

population in priority
areas have access to
safe water,

cholera cases have been
suspected

Coordinator
for immediate
prioritisation of
interventions in North
Kethana




6 - Targeted messages

* These are the messages that the WASH Cluster Advocacy Working Group
will work to highlight to key stakeholders. They must be clear, specific
simple and measurable. Expand on your objective!

 Use simple language

Example:

"We call on donors to urgently prioritise funding for joint WASH and Nutrition
interventions in Kethana before the end of 2023 to avoid displacement of 170,000
people form northern areas, and to reduce the risk of diarrhea to 53,000 children
under 5."



Tools — Advocacy Examples
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Scaling up the quality of_w_ater,_saniatlon and <
hygiene services: an entry point to save lives I
in Haiti. :
A country with multiple crises and multiple gears €€

Halti s ong an unprecedentsd humanfarian crsis with persistent poliic
Instabiity, rising inflation and recuming dsasters. On 17 Aprll 2023, the in-
ler-agency standing commitiee IASC emergency level L3 was dectared for 3
months in order 10 iIncroase te capacity of e humanitarian response. The
slowness of e system and the complexity of the crisis prompted senior man.
agement 10 sgree 10 £s extension untl 14 October 10 ensure hat he necessary
mechansms for humanitanan response are in place 10 respond to the growing
roeds of afected poopie

The WASH sector i heredore working on four speciic operational objectives:
responding 10 the 1DP crisis, preparing %or and responding 1o climatic haz.
20s and eathquakes, 1esponding 10 he cholera epidemic, and the protection
crigis. In view of the latest [PC and SUART survey results, tho sector must
ds0 rapudly moblize (o tackle food insecunty and malmutrition. and provide a
muiS-sectordl response. Since the beginning of e year, viclence perpetrated
by armod groups in the Port-Au-Prince Metropolitan Area (ZMPP) and Bas-Art 31%
iborite has displaced more than 194 524 people of which 61,200 have taken
shelter in about 50 spontanecus sites.

64M 20M

The cholera epidemic which was declared in October 2022, and aher 3 years
of no reported cases, is not 10 be underestimated. Haiti &5 one of the top S
ines In the workd in feems of reported cases betaeen 20 July and 31 Au
)23, As of 8 September 2023, e country had reported 61,770 suspected
cases of cholera since the start of the epidemic’ | with 603 insttutionl deaths
and 252 community deaths (case-fatality rate over 1%, and as high as 6 5% in
some departments)

The entire country is affected by the epidemic, with over 75% of communes
reporting at least ndrmed case. High inflabon is fueliod by the deprociation
of the gourde’s exchange rale against the US dollar and Ly the rising cost of
tansport. Togother with the insocurity chmate, this continpes 1o reduce the
purchasing power of the poorest households, who are lorced to resort to
nsustanadie vebhood strateges

e ot o B e g e e it = 5 B B G B Sy ¢ 5 S Bt St @

A Sample 1: Advocacy note for Haiti
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Horn of Africa
Advocacy Brief |
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IOn the edge: the critical need for effective and
P ———

accountable humanitarian WASH coordination . 4 oiwan
to save lives in the region
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A Haiti Advocacy Note's challenges section,
showing maps
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A Sample 2: Advocacy note for Horn of Africa

A Haiti Advocacy Note’s call to action section

A Horn of Africa Advocacy Note's challenges and key asks
section




The most frequent messages”?

* |ncreased funding for the WASH sector themes: protection, cash, nexus, climate
(donors) change, localization

 More partners and capacity for WASH  More accessibility to WASH services and
response (partners) infrastructure for the affected population

» More investment in emergency  The humanitarian community and the
preparedness (donors and partners) government should consider WASH as a

« Governments or authorities should allow public health intervention during outbreaks.
humanitarian partners to intervene

* Protection of water infrastructures and Advocate for survival + longer-term WASH
workers and demonstrate how core it is to other

« Greater consideration of cross-cutting sectors!



unicef €




Q&A - Discussion




Learning and Career prospects

» Humanitarian Emergency Response
Rosters

* |[CRC /IFRC Traineeships
 UNICEF Talent management

* UN Junior Professional Programmes
« UNICEF Agora Learning Channel
 Let's talk!

https://www.washcluster.net/
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